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The Board Planning Committed (BPC) met on Thursday, November 15, 2001 at ASHRAE Headquarters. 
REQUEST FOR BOARD ACTION : 

1. The Board Planning Committee recommends that the Board of Directors approve changes to the 
Board Planning Committee BAR and the Planning Policy as shown in Attachment A . 

Background : The committee did not think it was appropriate for the Planning Policy to contain rules 
on Board Planning Committee membership. Also, the rules in section 3 of the Planning Policy 
conflicted with those in the committee’s BAR. The proposed changes will eliminate the conflict and 
further define committee membership. 

INFORMATION ITEMS : 

The business session was completed by noon, followed by an afternoon session of brainstorming for the 
purpose of identifying planning initiatives to present to the Board of Directors. Three initiatives were 
identified along with a response to President Coad’s recommendation to give every member free 
electronic access to all papers in Transactions as a member service. 

1 . Identification of primary stakeholders 

In any business, approximately 80% of profit is gleaned from approximately 20% of customers. The 
BPC set out to identify the primary' stakeholders of ASHRAE (i.e. those who are the primary 
customers for the sendees we provide). Those primary stakeholders were identified as follows 
(approximate percentage of ASHRAE members in each category shown in parentheses): 

Consulting Engineers (27%) 

Contractors (16%) 

Manufacturers and their Sales Engineers (16%) 

Facility Managers and through them property owners and those who use their buildings (7%) 

Students (12%) 

With these stakeholders (over 3 A of the ASHRAE membership) in mind, we set about to look at goods 
and services provided by ASHRAE to see if there were opportunities to improve our products. 

2. Structure and usefulness of the Handbook series 

During the Think Tank (both electronic and at the past two Society meetings) the Handbook series 
has been criticized as not being user friendly to our members. The Handbook of Fundamentals was 
especially criticized for not being user friendly. The BPC considered our major stakeholders, and 
what they might expect from the Handbook series. The Fundamentals Handbook contains the science 
we use in performing our jobs. It should be the repository of the basic data in thermodynamics, 
psychrometrics, and other sciences we use. Basic information such as the way to do a load 
calculation should be in a readily usable format rather than in the complicated present format, which 
is almost universally criticized as being too complicated to use. 

It was suggested that there should be an additional four (not three as exists now) Handbooks in the 
series. These should be Refrigeration Applications, HVAC Applications, Systems, and Components 
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and Equipment. It was suggested that these volumes should be considered as design guides that 
might target more recent mechanical engineering graduates with minimal HVAC&R background. 

Special Publications might be developed for more advanced designers using the state of the art 
technology at a higher level. These might he considered as an expansion of the body of knowledge 
available in the Handbooks. Examples of these might be higher-level design guides targeted at more 
experienced engineers, much as our Professional Development Seminars are currently targeted at 
more experienced individuals. 

The Handbook writing process might be modified to insure relevance, continuity, and usefulness. 
Some suggestions were to have chapters written by a subcommittee of the Publishing Council made 
up of T.C. members. While the T.C. members would provide the “body of knowledge” needed to 
write the chapters, they would be guided in areas such as format, continuity of information, 
readability, etc. by the Publishing Council staff and volunteers. 

It was recommended to select an editor for each volume of the Handbook (similar to the Research 
Journal) to oversee continuity and technical content issues. 

It was also recommended that a mechanism for on-line peer review of chapters would be most helpful 
to insure that we are meeting the needs of the users of our Handbooks. 

The Handbook series is considered to be the major member benefit we provide to our “customers.” It 
is our opinion that its main use is as a “user friendly” design reference rather than as a repository for 
the results of our research. 

(See “Supplemental Suggestion for Handbooks” at the end of this report.) 

3. Paradigm shift within AS HR AE 

Based on comments received from Jim Wolfs visit with many chapters and employers, input from 
the Think Tank, and comments received from many of our members, a paradigm shift may be 
occurring within ASHRAE. For many years, research has been a major activity of our society, and 
we have invested heavily in it. We are now hearing from our primary stakeholders that, in addition to 
a reasonable level of research, education and job-specific training are the most sought after benefits of 
ASHRAE membership. Our members are hungry for a series of short seminars or internet delivered 
longer courses they can draw upon for continuing their job-specific training. We set up the ASHRAE 
Learning Institute as a mechanism for developing and distributing our training, but we provided 
minimal funding for it, expecting it to quickly become a profit center. Our Board even approved a 
certification program based on information available within the ALI, but did not fund the necessary 
review, updating, and delivery mechanisms needed to make certification viable. Just developing one 
course to be ready for internet delivery can cost up to $80,000.00 which seriously depletes the 
discretionary funds for an entire year. 

We believe training will be the driving engine for anticipated ASHRAE growth in the next decade or 
more, both in North America, and especially in other parts of the world. As a result, the ALI must 
quickly develop more training material in a format that is most useful to our membership. If the ALI 
is too slow to provide this product, then someone else will step in to fill the void. Unfortunately, at 
the present level of funding, the ALI will never be able to develop the products necessary to return an 
income sufficient to invest in developing additional training courses. 
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Our research activities have benefited from an organized fund raising program, but the income 
produced by the Research Promotion results have been fairly flat for several years. The BPC believes 
that there are many contributors (especially governmental, major international corporate, and 
foundations) who would contribute additional funding if asked in the right way to support education 
and training programs in addition to research activities. We think that the existing research promotion 
activity could be augmented with professional experience in raising funds (such as for university 
endowments) in order to increase the funding raised for “ASHRAE Technology Promotion.” This 
concept of fund-raising would encompass the continuum of Research leading to Technology 
Transfer via Training to the members of our industry who would apply the new concepts, and then 
would identify the needs for further Research. 


In addition to the three initiatives above, most of the BPC members brought in lists of near term 
initiatives we might address along with more “blue sky” long-term ideas. It is our intent to look at a few 
of the near term opportunities at each meeting with the hope of recommending three to five concrete, 
priority initiatives to the BOD and councils. We plan to always allow some of our time for long range 
thinking as well. Time constraints at this meeting only allowed us to look at a few of the near term issues, 
and little time was available for long-term thinking. Time constraints at the winter and summer meeting 
are even more severe, so we expect to spend our time at those meetings conducting necessary business 
and making necessary reports to various entities within ASHRAE. We have arranged for our spring 
meeting to be at a remote location away from distractions where we can devote up to two full days to 
brainstorming. Hopefully the fall meetings in the future will also become extended. 


Respectfully submitted, 



William J. “Joe” Buck 


2001-11-19 


Date 


Fellow - ASHRAE 

ASHRAE Vice President and Chairman of Board Planning Committee 


Supplemental Suggestion for Handbooks 

I think we should totally [replace] the handbooks as they presently exist and in their place 
develop a series of specialty handbooks with a very focused use for each. With this in mind, we would 
not distribute all handbooks to all members, but have our members select from the handbooks those that 
would apply to their specific needs. The handbooks would only be updated as necessary. For example, I 
would see little need to frequently update handbooks on basic heat transfer, thermodynamics or other 
very fundamental topics. It must be understood that handbooks are for the practitioner and are not 
intended to be a summary of all the scientific literature that presently exists, which our present handbooks 
try to do. On the other hand, a handbook on controls would probably be updated annually, if not more 
frequently. Some topics might be eliminated entirely from the handbook series such as thermal comfort, 
an area in which I claim to have some knowledge (although there are others that certainly have more 
expertise). Most of the material we need in thermal comfort we get from transactions and scientific 
journals; not from the handbook. 

Now to your suggestion, I like the idea of “mini" handbooks. They need to be in sufficient detail that they 
answer the needs fora specific application but not more. These handbooks could become the publication 
used as the text in short, short-courses. We could combine the effort of our PDS writers and those of the 
handbook writers if this dual use seemed reasonable. 

Dick Hayter 
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